TENDER: DESIGN AND CONSTRUCTION OVERSIGHT OF STAFF HOUSING COMPOUND IN HARAR, ETHIOPIA
Site Address – Haramaya University College of Health and Medical Sciences, Harar, Ethiopia
    Coordinates: 9.310855; 42.123609
Date: March 2022
BACKGROUND
The London School of Hygiene and Tropical Medicine (LSHTM) in the UK and Haramaya University (HU) in Ethiopia have entered into a research partnership known as the Hararghe Health Research Partnership.  As part of this collaboration, the Bill & Melinda Gates Foundation has provided funds for the construction of a housing compound for LSHTM international staff based in Harar, Ethiopia.  HU has provided a plot of land within the grounds of the College of Health and Medical Sciences in Harar for the LSHTM staff housing compound.  Permission for the construction has been granted by the Harari Urban Development Bureau, pending the submission of a final design. 

PROJECT DESCRIPTION
We are seeking a single firm or consortium to design a staff housing compound for LSHTM international staff based in Harar, Ethiopia, produce tender documents for its construction and supervise the construction process to practical completion.  
The staff housing compound comprises the following components:
1. Six staff accommodation units, each with independent entry. Each accommodation unit comprises 2 bedrooms, 2 bathrooms, kitchen, living/dining room and a laundry area.  We anticipate that three of the units will be occupied by one or two independent adults (e.g. staff member plus visitor) and three will be for a couple or family.  Room sizes and floor layout may vary between units to reflect differences in the requirements for ‘sharers’ and couples or families. 
2. Communal gymnasium with ladies and men’s changing room. 
3. Communal living room.
4. Plant room for services, network connectivity, solar battery storage etc. 
5. Store-room for cleaning and maintenance materials.
6. Security guard and janitor’s room with adjacent wash-room.
7. Large underground rainwater reservoir.
8. Perimeter fence or wall for privacy.  
9. Solar powered back-up system to mains electricity.
The total floor area of the construction as currently conceived is approximately 604m2.  Approximate dimensions for each component are shown in the table below.  These should be used as a rough guide only and designs should not be limited to these dimensions.  


Table 1: Room dimensions – rough guide
	Staff accommodation unit (x6)
	Floor area 

	Bedroom 1
	12.0m2

	Bedroom 2
	10.0m2

	Bathroom 1
	2.8m2

	Bathroom 2
	2.5m2

	Living / dining room
	25m2

	Kitchen
	6.5m2

	Entrance hall, corridors, balcony 
	12m2

	Laundry area
	2m2

	Other components
	

	Gymnasium 
	50m2

	Ladies changing room
	6m2

	Gents changing room
	6m2

	Communal living room
	35m2

	Plant (maintenance) room
	12.5m2

	Store-room 
	7m2

	Security guard and janitor room
	8m2

	Washroom for security guard and janitor
	2.5m2

	Underground rainwater reservoir (total site capacity in one or several tanks)
	100m3 (cubic m) e.g. 6x6.7x2.5

	Total approximate floor area
	604m2


Notes:
· The accommodation units and other components may be contained within a single multi-storey building or spread across multiple buildings on the plot.  The plot is relatively small and irregularly shaped, and the aim is to use the space imaginatively to maximise privacy and provide a comfortable place for staff to live.  
· The staff housing compound will be connected to a mains power and water supply within the College of Health and Medical Sciences campus and there will be a need to integrate with existing drainage and sewerage systems.  Solar power and an underground rainwater reservoir that harvests water from the building(s) within the compound are required for back-up to the mains supply.   Bottled gas is standard for cooking and bottled or filtered water for drinking.
· The College of Health and Medical Sciences campus is surrounded by a perimeter wall which provides the main physical security barrier for the site within which the staff housing compound is located.  The perimeter fence or wall surrounding the housing compound is primarily for the purposes of privacy. 
Plot location and details
The plot of land for the LSHTM staff housing compound is within the Haramaya University College of Health and Medical Sciences campus in Harar town, Ethiopia.  Existing buildings within the campus include offices, a laboratory, incinerator and large outdoor sports area.  The campus is situated close to the centre of Harar town and is bounded on all sides by roads.  The plot for the LSHTM staff housing compound is towards the north of the campus and set back from Butta Street.   The plot has no existing buildings on it and is relatively flat.   
The total ground area of the plot is 1353m2.  The boundary of the plot, its topography and the location of existing services are shown in Appendix A.

SCOPE OF SERVICES
We are seeking a single firm or consortium to design a staff housing compound for LSHTM international staff based in Harar, Ethiopia, produce tender documents for its construction and supervise the construction process to practical completion.  
The firm’s scope of services will comprise:
1. Pre-construction project planning including the preparation of a schedule, preliminary cost estimate and value engineering measures.
2. Responsible for reporting project costs against the approved budget at RIBA design gateways, and to monitor spend monthly through construction stage.
3. Preparing site, architectural, structural, mechanical, plumbing, fire safety, AV/internet and electrical design  plans, to include:
a. Site Design: site clearing plans, grading and drainage plans, sedimentation and erosion control plans, layout plans, elevations and sections, construction details, lighting and signage, and landscaping details.
b. Site services: Connection to existing water supply, electrical supply and drainage for rainwater and sewage.
c. Building Design: building plan configuration and elevation elements including exterior building skin materials and colours, foundation, structural and roof systems, solar backup power system, building fenestration and openings, overall dimensions, materials testing requirements, Mechanical/Electrical/Fire/Plumbing design including systems, equipment and calculations, energy and performance modelling, systems review, coordination and integration to include all utilities and controls, assess and coordinate sustainability elements within design.
4. Producing and submitting the documents required by the Harari Urban Development Bureau to approve the final design and managing the submission alongside the client team.
5. In conjunction with the client, preparing a tender for the construction of the staff compound, based on the design agreed with the client, and managing tender process through to contractor appointment.
6. Supervising the progress, quality and compliance to design of the construction of the staff compound once a firm has been appointed to provide construction services.

The successful design firm will be expected to:
1. Provide LSHTM with a design that incorporates the specified components and ensures secure, private and comfortable accommodation for LSHTM staff, their families and visitors.  
2. Develop a design that is imaginative to make best use of the irregularly shaped plot of land designated for the compound construction.
3. Complete the design phase in a timely fashion without undue delays (see table below for indicative programme). 
4. Design the housing compound with high performance in mind in relation to all services, including plumbing, drainage, fire and electrical.
5. Ensure that the housing compound design meets UK or equivalent fire safety standards, which will be checked by the LSHTM safety and fire officer. 
6. Design the housing compound to maximise energy efficiency and energy conservation especially in the context of unreliable mains services provision and the likely need to use solar back-up and the rainwater reservoir on a regular basis.   
7. Design the housing compound in a way that minimises ongoing and long-term operating and maintenance costs and provide an estimate of maintenance costs alongside the design.
8. Incorporate high quality fixtures and fittings into the design that meet UK standards where achievable, or equivalent.  These include, but are not limited to: window frames, glazing, doors and door frames, flooring, light fittings and electrical sockets, sanitary ware in bathrooms and kitchens.  
9. Supervise the construction phase to ensure the project remains within budget, programme and meets the specification agreed.
10. Ensure that at construction completion, the buildings are fully validated and commissioned, that life safety systems are operational, and the operational and maintenance manuals are reviewed prior to hand over to client.
11. Follow the UK Royal Institute of British Architects (RIBA) stages throughout the design process (see p10-12 of the LSHTM Project Handbook at Appendix B).  The design will be signed off at each stage by the client. 
12. Attend (virtual) weekly design team meetings with the Project Manager and monthly meetings with the project board
Indicative programme for design to completion of construction tender
	Activity
	Duration

	Contract awarded to design firm
	Day 0

	RIBA stage 0-2 design
	8 weeks

	Client review
	2 weeks

	RIBA stage 3 design
	6 weeks

	RIBA stage 4 design
	6 weeks

	Final stage 4 cost plan production
	1 week

	RIBA stage 4 signoff by client and instruction to tender
	2 weeks

	Develop bill of quantity (BoQ) and construction tender
	2 weeks

	Construction tender and tender evaluation through to award of construction contract.
	8 weeks



Schedule of information
The following documents are held and will be issued to the successful bidder: 
· Soil test results
· Provisional approval from Harari Regional Urban Development Office for the construction of the staff housing compound
· Approval from Haramaya University for the use of the plot of land for the purposes of constructing the staff housing compound. 

RESPONSE TO TENDER AND CONTRACT DETAILS
Appointment and contracts
These services would be appointed under a UK JCT (Joint Contracts Tribunal) Consultancy Agreement (public sector) 2016 contract.
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Evaluation Criteria and Scoring (Maximum Points = 100)
Responses to this tender will be evaluated and scored by a Tender Evaluation Panel. Each submission will be evaluated using the qualification review process and criteria outlined below:
	Quality Evaluation Criteria 
	Weighting 

	1. Technical and Professional Ability (40%) 

	a. Provide details of team proposed to deliver the services, their role and why they have been chosen, including examples of their recent projects similar to this brief which demonstrate suitable technical and professional ability. Where a submission is for a consortium, the names of the lead and each sub-contracted firm and their respective role within the consortium in relation to delivering the project should be specified.
	50

	b. How will you ensure that suitably skilled and experienced resources are available throughout and at key stages of the contract?  Responses should include completing the resourcing table in the pricing schedule to demonstrate appropriate resourcing will be provided.
	20

	c. Provide experience of the proposed team in designing schemes that have been successful in integrating with existing buildings.
	30

	2. Collaborative Working (10%)

	Identify the key stakeholders and activities on this project you feel will need collaborative working and how you will ensure the benefits of this approach are fully realised.
	100

	3. Design Management (20%) 

	a. Provide details of your proposed methodology for delivering these services to ensure they meet the client’s requirements as described in the scope of services, whilst minimising defects, variations and enabling effortless handover to the client team. Details should include how any lessons learned from working with other similar organisations will be applied to this service. 
	50 

	b. Describe how you will ensure that you are able to meet the required timetable for the delivery of the requested services and identify any risks to achieving this.  
	20 

	c. Drawing on your methodology, please advise how you will ensure your design activity works towards carbon reduction techniques and how you would measure the carbon impact of this project.
	30

	4. Commercial/Price evaluation (30%)

	Tenderers must complete the Price Schedule document included at Appendix C. 

	100



Quality Evaluation 
Responses to the quality evaluation criteria listed above will be scored using the following method:
	 Score 
	Definition 

	4 
	The response fully meets all aspects of the requirement(s) and provides demonstrable added value to LSHTM. 

	3 
	The response fully meets all aspects of the requirement(s). 

	2 
	The response meets most of the requirement(s) but does not fully meet all aspects. 

	1 
	The response fails to fully meet most aspects of the requirement(s) 

	0 
	The response fails to meet any aspect of the requirement(s) 


 
Tenderers will be awarded a score between 0-4 (as per the above table) for their response to each evaluation criterion. The score awarded to each response will then be multiplied by the respective weighting and added together to give a Quality Total. This Quality Total will then be fed into the below formula to give the supplier’s Quality Evaluation Score: 

	Quality Evaluation Score 
	= 
	Tenderer’s Quality Total 
	x 
	70 (Maximum Quality %) 

	
	
	Highest Quality Total achieved 
	
	


 
 
For example, if 3 tender responses are received and Tender A’s Quality Total is 200, Tender B’s is 170 and Tender C’s is 100 then the calculation will be as follows: 
	 
	Quality Total 
	Calculation 
	Quality Evaluation Score 

	Tender A 
	200 
	200/200 X 70%
	70

	Tender B 
	170 
	170/200 X 70% 
	59

	Tender C 
	100 
	100/200 X 70% 
	35 


 
 
Commercial evaluation 

The information provided in the Pricing Schedule will be scored as follows.  The maximum percentage available will be awarded to the Tenderer who submits the lowest total cost. The remaining Tenderers will receive marks on a pro rata basis from the lowest to the highest price. The calculation used is: 

	Commercial Evaluation Score 
	= 
	Lowest Tenderer’s total cost 
	x 
	30 (Maximum Commercial %) 

	
	
	Tenderer’s total cost 
	
	


 
For example, if 3 Tenders are received, with a maximum available score of 25, and Tender A’s total cost is £30k, Tender B’s is £50k and Tender C’s is £60k then the calculation will be as follows: 
	 
	Commercial Total 
	Calculation 
	Commercial Evaluation Score 

	Tender A 
	£30k 
	£30k/£30k X 30% 
	30

	Tender B 
	£50k 
	£30k/£50k X 30% 
	18

	Tender C 
	£60k 
	£30k/£60k X 30% 
	15


 
 Total evaluation score 
 
The Total Evaluation Score will be calculated as follows: 

	Total Evaluation Score 
	= 
	Quality Evaluation Score 
	+ 
	Commercial Evaluation Score 



The Tenderer that achieves the highest total score will be awarded the Contract subject to agreement of contract terms and conditions.   In this example, Tenderer A will be awarded the Contract as their total evaluation score for quality and commercial is 70 + 30 = 100.

LSHTM does not undertake to accept the lowest price or any tender. 

Procurement timeline
	Procurement step
	Date

	Issue/Advertise Tender 
	28th March 2022

	Deadline for written questions and clarifications on Tender
	 11th April 2022

	Deadline for submission of Responses to Tender
	25th April 2022

	LSHTM completes qualification evaluation to establish a shortlist of firms, notifies shortlisted firms and schedules interviews if required
	01st May 2022 


	Interviews with short-listed firms, if required
	13th May 2022

	Notify selected Design firm
	22nd May 2022

	Contract awarded
	8th June 2022



CONTACT DETAILS
Tenderers should submit their response to tender (financial and technical) by 25th April 2022 to:
Nana Sarkodie-Mensah, Project Coordinator: nana.sarkodie-mensah@lshtm.ac.uk 
For written questions and clarifications on the Tender, please contact Getachew Awoke, HHR Operations Manager, at getachew.awoke@lshtm.ac.uk or +251 91 313 4353 or Nana Sarkodie-Mensah at nana.sarkodie-mensah@lshtm.ac.uk.


APPENDICES
Appendix A: Site details
Appendix B: Extract from LSHTM Project Management Handbook outlining RIBA stages
Appendix C: LSHTM Price schedule template USD

